ACCESS Training & Development Program Overview

To measure the current
sustainability performance of
SME vendors

Measure the relevant ESG
indicators for SME operations,
derived from international
frameworks

Identify the gaps and areas for
improvement
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To build knowledge about
sustainability and
understanding of sustainability
concepts

Participants will be provided
specifically curated
sustainability materials and
content developed by
UNGCMYB and partners

Prepare participants with the
befitting knowledge for
workshop engagements

3. Workshops

Experiential learning to
Enhance knowledge and
applying relevant tools to the
organization

These sessions will provide
candidates with various
implementation tools specific
to modules focus areas

Capacity building for
participants to develop
sustainability initiatives for
their own organization

All Program components must be successfully completed for Data Validation and Certification

ACCESS

Action Centre for Sustainable SMEs

4. Enterprise Sustainability

Plan

Participant will identify a
business issue/challenge and
develop a sustainability
embedded business plan for
their organization

Program facilitators will play a
coaching role in structured
coaching clinics

To ensure participant can be an
internal sustainability advocate
post completion
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ACCESS Training & Development Program Details

SME Corp financial assistance available

Program
Level

eLearning Modules

Sustainability Fundamentals

M1: Introduction to Sustainability

Training

and M2: Identify and prioritize sustainability

risks and opportunities

Develop
ment

M3: Stakeholder engagement - Enabling a
whole of organization approach

M4: Developing a sustainability action plan

MS5: Transforming ESG Data into business
value

self-guided learning
Program
Resource

’ » Stakeholder Materiality analysis

Facilitated workshops will provide
candidates with various implementation
tools to ensure understanding and
capability to administer such tools as
business practice.

Sustainability Risk and Opportunity

»

Mapping

» Developing a Sustainable Actions Map
and conducting a Strategic Analysis
Approach

« Sustainability Business Canvas

» Sustainability Performance Measuring
and communicating ESG disclosures

5 Bi-Weekly sessions

Dedicated e-learning modules, customized toolkits, templates and frameworks

Workshop facilitators, Subject matter expert sharing, and Coaching

ACCES

Action Centre for Sustainable SMEs

Designed for SMEs that are part of the Supply Chain. Participants: SME business owners/directors/senior managers

6 Months Duration (Self-Learning Content/Workshops/Roundtables/Coaching)

Participant must develop an
Individual Sustainability Action Plan
with Coaching Support based on:

* Planning and Implementation of
Sustainability Programmes

« Manage and Support
Sustainability Department
Performance

« Manage and Strengthen the
Organisation Sustainability
Culture

» Set measurement and evaluation
criteria to enable sustainability
disclosures and communication

3 coaching sessions

v ESG Data
Validation

»

v Get certified
by UNGCMYB

Interview
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